PLA RIVER USERS CONSULTATIVE FORUM

COMBINED UPPER LOWER & ESTUARY

LOWER & ESTUARY

Held in PLA River House, Gravesend –7 & 21 MAY 2010.

PERSONAL NOTES OF MEETINGS BY MICHAEL SHEFRAS

(Note:  These are an ‘aide memoir’ of notes taken at the meeting and produced immediately after, and are not to be considered an official record.   They will be confirmed by the official minutes when issued.)

Meetings chaired by  Captain Roy Stanbrook – attendance as will be shown in PLA Notes of Meeting, but included;     London Pilots:   Svitzer; Port of Tilbury; representatives of RYA SE and East and Medway boaters at Estuary.  MS as ATYC and Thames Valley RYA.   (No other RYA representative at Lower Meeting.

(At Estuary meeting recreation representation was by Tom Simms (RYA South East)  and Ken Wallis Medway Yachting Association) and Chris Edwards (RYA Eastern)

UPPER

Held at Baker’s Hall, City – 25 May, 2010.

Meeting chaired by Captain David Phillips (Harbour Master Upper);  Terry Lawrence (Deputy Harbour Master Upper);  Steve Rushbrook  (Deputy Harbour Master Upper);  Martin Garside (Corporate Affairs Manager) Alex Brown (Assistant Harbour Master Upper);  Mark Towens (Deputy Harbour  Master (SMS).

User representatives from RAFT; RNLI; Class V companies; EA; MCA; RYA Southern Region;  PLA Port Health;  Representatives from RIB pleasure trips.

The post of PLA Environment was currently vacant and was to be filled.

PRESENTATION AT ALL MEETINGS

1.
Presentation of new PLA Web Page www.boatingonthethames.co.uk
1.1
Explanation for the reason – for recreational user to get information easier rather than having to try to work through commercial PLA web pages.

1.2
Narrow Boat video showed at Lower and Upper and Rowing at Estuary

1.3.1
Interactive sections still being worked on – all information available for cruising, sailing, paddling or rowing on the Tideway easily available.

1.3.2
Could be developed to include e-learning – at Upper Alex Brown suggested that within the narrow boat film there will be an element of this.

1.4
2010 Recreation Guide presented.

1.4.1
Matter arising of publicity through RYA and other avenues

ACTION MICHAEL SHEFRAS WITH RYA/IWA

1.4.3
Expected to be published annually – feedback always appreciated

1.4.2
Could it be expanded to show supply of petrol?

1.4.3
Link to printed plan on 2011 version of Printed plan

1.5
Very good reception at Lower who called for expansion from the Upper work to cover navigation in the Estuary.

1.6.
Carried forward to Estuary who asked that there be links to Medway with VHF Channel 74 be included.

1.7.
More muted response at Upper meeting – (MS wonders why?)

1.7.1
David Phillips in his introduction majored on the safety issues as the major reason for the development.

1.7.2
Questions on promulgation from Colin Woodward (EA) who asked about coordination with EA.


a.
Was advised that there had been meetings between PLA Upper Harbour Master team with Angela Quayle of EA and with BW.


b.
Consideration of a guide taking EA waters from Lechlade through Teddington to the Estuary.

1.7.3
RYA Eastern, South East and Medway had not been on the circulation of the 2010 guide.    This was noted by Julian to be followed through.

1.7.4
Martin Garside reported that the guide would be subject to press releases to yachting and local press.

1.7.5
MS was asked to update from the previous minutes his contact with the RYA which he confirmed that had happened but would follow it up again.    The guide would be promoted through the ATYC and RYA Thames Region web pages.

1.7.6
MS also said that he would advise other channels and this was done by e-mail on Wednesday 26 May, suggesting that IWA news should also be a conduit.

1.8
PLA are promoting the idea that users should “register” to receive e-mail updates directly from them as necessary.   An attempt to promulgate information not to charge recreational boaters for use of the tidal thames for navigation.

MS ADVICE TO GUS LEWIS RE CGAC MINUTE  4.2 (Meeting 12 May, 2010).

1.8.2
MS made the point that boaters are very cynical of the word” registration” with the expection that there could b followed up by a charging regime?

1.8.3
He was assured that this was the case although Martin Garside (PLA) explained that there were already charges on the Medway but not on the Tidal Thames.

1,8.4
MS explained that he paid heavily to register his boat on the non tidal Thames, and should he traverse the Medway up to the non tideway section at Allington he would expect to pay for entry to the non tideway Medway, but there can be no call for boats not moored on the PLA waters to pay to traverse the open river from non-tidal to the sea!


MICHAEL SHEFRAS TO FOLLOW UP


2.
PLA SITREP AT ALL MEETINGS

2.1

	1
	Bye-Laws delayed because of Purdah – now on track for formal consultation during summer – it 1is hoped promulgated by end of year.

1

At the Upper Meeting it was reported that this district had been concerned with drinking whilst in charge of a boat as there had been some serious recreational craft issues where the driver seemed to have been drinking whilst in charge.

2

The Upper Harbour Master’ staff would like some of the provisions of Bye-law 10 amended to make it more user friendly.   An attempt will deal with this problem separately – it is mainly a recreational boat problem

3

MCA suggested that the proposed exclusion for craft 7m and 7 knots would not have been much use in one of the incidents that had been caused by drink in charge

4

David Phillips would return to this problem in the coming months





MICHAEL  ADVISE GUS LEWIS  
	2.


	Work continued on production of:

1

Pilotage Guide

2

Towing and Managing Guide

3

Craft Towing Guide

4

Safe Mooring Code of practice was discussed.    Representatives of London Pilot asked if it was fit for purpose, but at all meetings it was agreed that to make definitive rulings on how commercial craft should be moored had to the design of the mooring, local conditions and between th wharf owner and master of each vessel.



	3


	PLA Harbour Revision Order requires updating as some of the content was now obsolete, some not clear and require clarification.   

1.

Stakeholders have been advised and the draft material can be found on the PLA Web page.

2.

The new Marine Organisation has to be considered.

3.

PLA must be able to manage the river.

4.

The explanation can be found on the web page with a closing date for informal consultation by the end of June




MS DISCUSS WITH GUS – THAMES REGIONAL CHAIR ALREADY ADVISED

2.2
Port Security and ISPS

2.2.1
Nothing new to report.   Port security remains at level one.

2.2.2
It was reported that due to rationalisation of working processes of Met Police Wapping Marine Police control room had closed.

	1.
	Police continue to monitor channel 14



	2
	Emergency through normal 999 process



	3.
	Advised at Upper Meeting that Coastguard have a direct line into the Police Control if all else fails.



	4
	There was no police presence at any meeting!   It was noted that the Upper meeting was at the same time as the Queen’s speech so this must be expected.




2.3
Environmental Matters

2.3.1
There was no permanent environment manager at PLA currently but Nicky Jenkins was standing in temporarily – there was no report or presence at any of the three meetings.

2.3.2
At the Lower Meeting Gary Jones reported on the new marine exclusion zones and would give a presentation at a future meeting. 

	1.
	As he has now moved into the new Marine Agency sit up he will be working on updating what will be the position.



	2.
	There will be exclusion zones in the outer estuary, but as they are mainly on sand banks they should not cause any concern.





MS DISCUSS WITH CHRIS AND PEC
2.4
GENERAL ISSUES

2.4.1
At Lower and Estuary it was reported that trade was bouncing along the bottom although it does appear that tonnage on some container vessels are slightly increasing.

	1.
	It was noted that there was some “churn” in content shifted



	2.
	The hope was that it would get better as we move out of recession




3.
NAVIGATIONAL SAFETY AND CONSULTANCY MATTERS

3.1
RIVER INCIDENTS

	1.
	Each meeting produced a list of incidents.



	2.
	At the lower meeting it was reported that two racing yachts from Thurrock were reported by the pilot because they raced right across the bow of a well laden cargo ship.

 

	3.
	A RNLI boat ran over a buoy causing considerable damage to the boat and the helm being severely castigated and sent back for over a months training!

 

	4.
	There had been several incidents of damage to wharves and piles whilst mooring, and there was one incident with fog coming down quickly which caused a problem when departing from a wharf using tugs.



	5
	This led to a discussion led by the PLA Pilot on the problems of radar in very close maneuvering.




3.2
INLAND WATERWAYS

	1.
	Discussion continues with the issue of the Boatman’s Licence.



	2.
	Discussion on Technical standards at the Lower Meeting



	3.
	Discussion on Local Knowledge at Upper with possibility of Thames exclusions.



	4.
	Discussion at Estuary with a two tier level on the Thames (Probably the same as 3)



	5
	At Upper meeting MCA was saying that as all Boatmen certificates run out on 31 December, applicants have to apply and then will be given an extension until all validation is concluded.




3.3
OLYMPICS UPDATE

	1
	Concern on visiting boats at Lower– should PLA go to the cost of providing mooring buoys until they know what the uptake might be – it was suggested that it would be dependent upon the availability of tickets

 

	2.
	At Estuary it was suggested that at the Vancouver Winter Olympics just finished there were a huge number of Dutch boats attending – if this happened on the West Coast of Canada what would happen on the Thames?   Experience shows that people come even without tickets!



	3.
	Interest has now also moved up to Datchet with the Maritime Olympic Safety Forum considering a sub group for up river.



	4.
	Operation Kraken is likely to be taken up by the Thames Valley Police who are closely involved on the Upper Thames.


5.
OTHER UPDATES

5.1
MCA

	1.
	MCA are still facing industrial action but front line services still continuing



	2.
	Marine District Safety committees all combined coordinated through PLA consultative committees.



	3.
	Discussion on standard AINA signage on Inland Waterways.   MS felt that this was a retrograde step to be different to Europe who use the CEVNI signs taught through the RYA and for the ICC Certificate

MS IS IT TOO LATE TO MAKE MORE RESERVATIONS TO AINA BY RYA CRUISING? – STUART CARUTHERS



	4.
	There are many outstanding issues – too many to report on fully 32 pages!  A list wil be attached to Upper meeting.  

Some mentioned:

· New inspection regime starts 2011 - Inspection of small craft will not be as regular, not enough resource

· Outstanding Legislation

· PWC Codes

· Small Boat Code

· EC Directives

· BML (covered above as well)

· Emmissions

· Pilot Ladders

And more than could be recorded



	5.
	New Chief Executive appointed Rear Admiral Alan Massey.

	6.


	Walton on Naze Coast Guard asked if Harbour Master was aware of proposed Power Boat Race starting at Harwich and coming south and crossing the Estuary and back.

1.

Roy Stanbrook advised that he was aware;  had phoned RYA and was advised that it was at that moment being discussed and that RYA would come back to him.   To date he has not heard anything!

2.

He was not very comfortable with the proposed plan, especially what could be perceived problems at the Wallet Spit Way.

3.

At that stage Chris Edwards left the meeting momentarily to speak directly to Gus Lewis so that the matter could be progressed!

4.

Other professional’s around the table were a little perturbed with the idea.

MS ADVISE TO JOHN PUDDIFOOT



	7.
	There had been comment about long distance swimming possibly being organized.    PLA thoughts were that it should be discouraged.



	8.
	There was comment about “No Smoking” regulations currently on the shore being taken through for regulation on board boats.    It was difficult to know how this could be controlled, especially with recreational craft?

STUART CARRUTHERS

	9.
	From the Trinity House review 7 buoys would be withdrawn from the Edinburgh Channel, and the redundant beacons placed strategically on various sand banks would be left to rot without any further maintenance.   The top marks would be removed.

 STUART CARRUTHERS

	10.
	The Walton on the Naze Coastguard Manager confirmed that they were prepared to take out of date flares despite the poor yachting press announcements.    There was some skepticism on the reporting on the IPC magazines by the professionals.

STUART CARRUTHERS


5.1.1
UPPER - RIB code for commercial RIB hire required.

	1
	Problems of holding on to the provided hoops rather than onto ropes, Not to sit on the tubes.    



	2
	RIB proprietors providing the service on the Thames were working on it, but cannot control rogue operators – drivers should have the necessary power boat certificates and adhere to the “High Speed Code”

    

	3.
	The problems of RIBs criss-crossing across commercial and recreational craft is increasing.

	4.
	MCA is seeking a voluntary agreement for domestic and manager safety code?



	5.
	Colin Woodward would like to see something similar further up river




5.1.1
It was recommended by the PLA that all craft should be in possession of a passage plan.   Members of the public are now in the habit of taking photographs and complaining and an updated passage plan can aid any defense should there be a problem.


5.2 
ENVIRONMENT AGENCY

5.2.1
There was no representation at Estuary and Lower, and I had left the Upper meeting by the time Colin Woodward reported, but I have been advised that there was nothing of significance.

5.3
RNLI

5.3.1
There was no representation at Estuary and Lower, and I had left the Upper meeting by the time RNLI reported, and I will pick anything from the official minutes when they become available.

5.4
POLICE

5.4.1
There was no police representation at any meeting.   Lack of resources at the Police at Estuary and Lower, and the state opening of parliament on the same time for the Upper noted as the reason..

5.4.2
Met Police control room at Wapping reported under 2.2.2 above.

5.4.3
The tripartite memorandum between PLA, Kent and Essex Marine Units had been update. 

5.5
RYA & MEDWAY USER GROUP

5.5.1
South, East and Thames Valley nothing to report other than covered elsewhere in the meeting.

5.5.2
Medway recreational representative reported that there were concerns on the future of Queenborough Harbour Master position as it concerns safety and security and where the management of the harbor is going?

5.5.3
There has been close cooperation with the local police

5.5.4
The council has demolished the pier

5.5.5
Peel Harbour sponsor the Medway Users Group

5.5.6
There have been problems with the use of Personal Water Craft.

ANDREW NORTON

5.5.7
They have joined in with the opposition to the proposed new London Air Port in the Estuary.

5.5.8
Link to their web page is www.medwayya.co.uk
5.5.9
The question was asked about an offshore proposed training base.  Roy S advised that there had been a discussion on a proposed site, but in his opinion it would only be feasible two to three day a year! 

5.6
MEDWAY PORTS

 5.6.1
Slight increase in trade reported with LNG up.

5.6.2
New terminal coming onto stream October – December 2010 but there is only one link to the pipe line

5.6.3
Three pilots were made redundant, but it seems that it might be necessary to recruit again shortly.

5.6.4
The new navigation channels are still being considered with an environmental impact study.

5.7
OTHERS

5.7.1
Kent and Essex Sea Fisheries Council will become KENT & ESSEX INSHORE FISHERIES AND CONSERVATION AUTHORITY under the Marine Coastal Access Bill.

5.7.2
It is expected to become a ‘one stop shop’ for marine conservation matters including the new Marine Conservation Zones with a first draft expected within the next two to three months. 

5.7.3
It is expected that all the preliminary work will be finalised by a commencement date of April 2011.

ATTN GUS LEWIS

6.
RIVER EVENTS

6.1
Sail Barge Race (did not get the date?) and Southampton Air Show

6.2
Advised that there is to be a River Pageant from Hampton Court down to Richmond. (MS Note:    Again there has been no coordination with the RUG 8 – to be discussed further)

MS WITH ANDREW GRAHAM & PETER FRANCIS

7.
RIVER WORKS

7.1
LONDON GATEWAY - There was a presentation of the preliminary dredging and reclamation of the bund for the new harbor facility.   Expected to be now coming out of the water and can be seen.

7.2
BELVEDERE WASTE & CROSS RAIL – Coming on apace and fitted out soon.

7.2.1
Disposal of spoil of Cross Rail is taken to Wallasea Island and is could cause trouble with the bird sanctuary on the site.   There has to be some mitigation negotiations.

7.3
MARININA DEVELOPMENTS -  Greenhithe has applied for planning permission again – ongoing.   There is a proposal for a leisure facility with a marina at Rainham with some sort of planning activity taking place currently.

7.4
WIND GENERATION,  RIVERSIDE LOCATIONS

7.4.1
Named two and a half – stop gap work continues

7.4.2
Kentish Flats with permission to proceed.   Had been held because of Crown Estate and government purdah.

7.4.3
Discussions on Tidal Power micro systems have taken place – (more information from minutes when available)

7.5
BRIT NED CABLE

7.5.1
There have been several problems with this project.   Whilst some of it is out of the PLA area much of it is.   The cable comes from Rotterdam to the Isle of Grain.

7.5.1
The cable crosses the east of the Princess Channel and it has to be laid and buried without any armored rock laid across it in the actual navigation channels.   It all has to be done at neap tides.   Discussions continue.

7.5.2
It will cross the Nore Swatch channel and there might have to be small closures whilst the work continues.   There will be Medway Port Notices.

7.5.3
There is also a question of a CO2 tunnel which is questionable to Kingsnorth Power Station.   There are questions on the course via Knock John and crossing the Oase – PLA are not very keen at the moment.

8.
OTHER

8.1
There is to be a buoy changed at Sea Reach No 1 to provide a gate into the main channel.   The buoy will be moved to suit and a new buoy placed to make the gate.

8.2
Town End Pier Gravesend to be demolished and rebuilt with the hope to get EA fuding.

8.3
The lower Thames Crossing is now dead!

DATES OF NEXT MEETINGS -  
UPPER






LOWER 
 4 November – apologies WWG






ESTUARY  
25 November

Michael Shefras 1200 – 1 June, 2010

