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ASSOCIATION OF THAMES YACHT CLUBS



MINUTES OF MEMBERS GENERAL MEETING

Held on Wednesday 22 October, 2008

In PENTON HOOK YACHT CLUB

(With permission of their Flag Officers and Members)

Commencing at 2000 and Finishing at 2200

PRESENT:

Officers:
Chris Turner (Chair);  Michael Shefras (Deputy Chair); Linda Crocker, Dave Eatwell, Warwick Morgan, (Vice Chairpersons):  

OFFICER APOLOGIES:
Pete Hasler (Hon Treasurer)  

Neil Blake (Hon Secretary)

33 People, Representing 20 Clubs

MEMBERS APOLOGIES:

Elizabeth Gwyn-Griffiths

Derek Farrow from ODCC 
2
CHAIRMAN’S WELCOME

2.1
CT welcomed all present to the final meeting of the year and thanked the delegates for attending.

2.2
At the Dinner in February earlier this year he said he was looking forward with some optimism only to have again a very wet season and facing so many Thames political issues.    He would be slow to say such thing again!

2.3
He asked everybody to ensure that they sign the attendance register indicating their club and their e-mail contact as previously advised, ATYC is now paperless organisation will all communication via e-mail and the web.   Having said that there were copies of the Agenda on the table!

3.
REPORT ON WEST INDIA DOCK RALLY – AUGUST 2008

3.1
 The officers have met and discussed the rally.   115 boats with 15 clubs and about 260 people attending.   This was the largest turnout for many years.

3.2
Overall we believe it was a very good rally and CT offered thanks for the many congratulatory communications he had received.

3.3
We have a relatively small team of officers putting the rally together and some of the work was delegated.    There were a few negatives and lessons are continually learnt so that it does not happen again in future years, although every site gives different challenges.    What is right for West India Dock might not be right for Henley or Kingston for example.

3.4
Whilst the atmosphere throughout the entire weekend was very good the officers had concerns about the Saturday night function.

3.4.1
He apologised should had there been problems with the food and for it running out at the end.    It is hard to understand why this happened as the correct numbers were given to the caterer,   However control of the queue was not good enough and there was not enough management of taking in the tickets.   All will be dealt with properly by the time we return to West India Dock.

3.4.2
The band was not good and CT took full responsibility for this.   Perhaps music is not necessary on a Saturday when people have cruised down from early morning and others were getting ready for the completion on the Sunday.   We will address this again in 2011.

3.4.3
There was a minor problem within one of the tests and this will be covered further down the agenda.

3..4,4
He felt that the numbers attending the Chinese Restaurant were great, but that in turn gave logistical problems.   Having said that he believed we managed the situation admirably and from the time we started all tables where served within an hour.    Lessons again had been learnt and the way the service was delivered will be improved next time.

3.5
He thanked all those who had sent photos and the best will be placed on the ATYC web page.   We are always looking for good pictures to use in the programme and we are currently looking for photographs to show the Henley scene for the front of the programme 2009.

3.6
Mooring all the boats caused little problem and there was great help from Sue King the British Waterways Marina manager who is very hands on and very helpful.

3.7
He concluded by asking for any comments from the floor and as there were none he had to feel that what was delivered met the correct standard.

4,
ANNUAL DINNER DANCE – 21 FEBRUARY, 2009

4.1
It will again take place at Phyllis Court Club.   There is a good menu and a band introduced by one of the clubs 7th Avenue.

4.2
The ticket price has been set at £39.50 which is less than break even cost based on 120 attending and relying upon the raffle and any auction to cover the costs.   It is not a fund raising exercise.

4.3
There are a number of rooms available on a first come first reserved booked mainly at £110 a room with a few more superior rooms at about £135.  It was suggested from the floor that seven of these rooms have already been taken and in total there are only about twenty rooms.

4.6
Clubs who won silver at the rally will be presented with the cups at the dinner, and to aid this will all current holders of the cups please get them back to Pete Hasler at CBS (Whitton) Ltd, 136 Kneller Road, Twickenham, TW2 7DX.  Or by arrangement to any officer.

5,
ENVIRONMENT AGENCY WATERWAYS UPDATE – (Report by MS)

5.1
LOCK HOUSES 

5.1.1
ATYC officers were party to early discussion regarding the Lock House Disposal Plan and from the start made strenuous objections to the plan although agreeing to work with the EA on efficiency and Better Ways of Working programmes.

5.1.2
A campaign led by lock keepers wives and local communities took off with every riparian constituency MP getting involved objecting to the plan, finally led by the Waterways Minister at the time.

3.1.3
The outcome of this was that the plan was put on hold and a new team specifically tasked to come forward with a working plan by the end of 2008.   The project team was led by Mr Rob Sutton.  ATYC are part of the Thames User Group (Navigation) who is currently in correspondence with Mr Sutton seeking advice on the progress of the work.    The correspondence is less than satisfactory and it is expected that there will be an interim report on progress at the Water Ways Working Group meeting held on 6 November.   It is not expected that much new information will come foreword.

5.1.3a
Mr Sutton has suggested in his letter that the plan will lead to a better service to the boater.  TUGn’s response was that boaters were happy with the TC service and there had been a continuous decline through Thames Water, NRA and now with the EA!.

5.1.4
Notes of the TUGn responses will be on the ATYC pages after the WWG meeting.

5.1.5
There were comments from the floor about intimidating specific lock keepers, which led CT making it quite clear that ATYC will not get involved with work practices of lock keepers which should be carried through by the lock keepers unions.   What ATYC will continue to do us fight for the Thames boater to get the best possible service deal all the time. 

5.1.6
TUGn had hoped that Lord Smith’s response to a boater mentioning a report to MP’s and Lock-keepers would also be given to them, however we understand that there will be no consultation prior to the delivery of the report which is now expect very early in January, but early indications are that negotiations with the Lock Staff are not moving on very well.

5.1.6a
Further TUGn on behalf of all the users still want to see proper financial argument with proper business plan including advice on working practice by the lock staff before unilateral actions takes place on the Lock House Disposal plan.

5.1.7
We are advised that it is new money financing the Lock House Disposal Team and not from the Thames Waterways Revenue budget.

5.2
RIVER MANAGEMENT RE-ORGANISATION

5.2.1
It has been announced that the river management will be changed to completely come into force by April 2009.

5.2.2
Instead of three areas all with a waterways operations manager reporting to the Thames Waterways Manager who sat on the Regional Management Team there will be just two.

5.2.2a
The river will be split at the tail of Hurley Lock.   Downstream the area operations manager will report to the South East area manager who sits on the regional management team. And the same on the West area up to Cricklade..

5.2.3
There will be a central small team covering the business and policy actions managed by the Thames Waterways Manger, but he/she will report to the Regional Strategy Manager who in turn sits on the Regional Management Team.

5.2.4
TUGn members, including ATYC are not fully comfortable with the situation and will watch it closely as the plan develops into 2009.   

5.2.4a
What is certain is that we will want to be able to talk directly to the Regional Management Team and it is imperative that either the Regional Director or one of the Area Managers chairs the Waterways Working Group so that WWG has direct access to the Regional Managing Team and the Dirctor.

5.2.5
The ‘stand in’ Waterways Manager Mark Rowe will not offer himself for the position wanting to manage the upper area.    The candidates for the south east area are probably Andrew Graham or Gail Bradstock.   The two incumbents on the lower and upper are currently in temporary positions.

5.2.6
ATYC will know more after the WWG.

5.3
2009 REGISTRATION CHARGE NEGOTIATIONS.

5.3.1
There has been TUGn correspondence with the EA National Finance Director suggesting that the 12% registration charge scheduled for 2009 should be reduced offering an A4 page of reasons.

5.3.2
TUGn’s proposal is inflation plus 2% could be the registration charge for 2009.

5.3.3
There will be an announcement at the NNUF meeting on Tuesday 28 October and the amount of registration fees will be promulgated by press release and to those attending that meeting.   MS representing TUGn, (Thames are 75% of EA waters) and Andy Soper present at this meeting representing the Dutch Barge Association will also be there.

6.
NATIONAL WATERWAY MATTERS THROUGH RYA

6.1
RED DIESEL

6.1.1
CT reported fully using the RYA latest briefing note which he would put on the ATYC Web page when Pete returns from holiday.

6.1.2
In summary providing boaters who have domestic appliances that use diesel it is in order to buy 60% for propulsion and 40% for domestic use of red fuel in the UK.   Such declaration to be made as requested by the trader selling the fuel.

6.1.3
RYA have corresponded with the EU Commissioners and national customs officers and have had confirmation that provided boaters have followed national legislation the practise of having red diesel in British boats is acceptable.

6.1.3a
It was suggested from the floor that RYA prepare the references in French, Flemish and German so that if an officious customs official boarded a British boat whilst cruising the correct reference could be shown.  MS ACTION TO FOLLOW THROUGH WITH THE RYA.

6.1.4
CT made a very strong point that when cruising abroad it was really advisable not to carry any ‘jerry’ cans unless they contained white fuel.

6.1.5
A small run about without any domestic appliances would have difficulty in making the 60/40 declaration and conversely a live aboard would have to make a declaration to suit their living style.   Continuous cruisers should use the 60/40 declaration unless they can declare different by usage.

6.1.6
CT hoped that this considerable relaxation of interpretation of the rules will not be abused by stupid boaters in the coming years. 

6.2
WATERWAYS FOR TOMORROW

6.2.1
The ongoing debate on how the nation’s waterways continue and is actually now making some steam.

6.2.2
RYA had Boat User s Stake-holder Group meetings in 2007 and 2008.  The first mooted the idea of an intergovernmental working party to consider all facets of the use of the water.   Boaters are purported to be only 5% of the usage which is now government policy

6.2.2a
The second mooted the idea of a position statement and is ongoing.   However it has been overtaken by Defra taking the blue print delivered by the Waterways for Tomorrow published in 2000 forward with a complete revision.

6.2.2b
MS had attended a full day workshop on the previous day, Tuesday 21 October and every conceivable idea was dissected, leading to a further consultation in Spring 2009 and a full report supported by many government departments before the summer recess in 2009 subject to the time schedule being adhered.

6.2.3
Notes of this meeting will appear on the ATYC web page for fuller information.

6.2.4
The work is admirable, but at the end of the day it will require adequate funding by one way or another, and not directed to the boater.

6.3
REPRESENTATION TO RYA

6.3.1
The avenue for ATYC to get input from the RYA is through the Thames Valley Region RYA.

6.3.2
ATYC has three permanent positions on the Regional Committee, one taken by Mike Thomas of Upper Thames currently with two vacancies.

6.3.3
Andrew Bernstein represents the region at the RYA Cruising Forums.

6.3.4
MS finishes as regional chairman within two years as soon as a replacement sailor can take his place and CT finishes as chairman of the RYA Inland Navigation Group in two years.

6.3.5
If ATYC want continuous representation nationally then there has to be a volunteer equipped mentally and experienced to be available for nomination as the Thames Valley Region RYA between four to five years time.   The region delivers a sailor alternating with a motor boat man who is prepared to seek nomination.

7.
BOAT TRAINING – 2009 – MICHAEL SHEFRAS/LINDA CROCKER

7.1
MS opening the report wanted to thank Linda who was a most effective support to him as the chair of the ATYC Boat Training Forum,   He continued by thanking Clive Crocker and Dave Eatwell who assisted at the docks in setting up the 2009 Rally Boating segment.

7.1.1
Linda had thanked all the officials who had assisted in writing after the event.

7.2
The forum has met to consider the 2008 rally and other than one minor problem with one competitor on test one the rally proved most successful and he congratulated Swan Radcott for their success.

7.2.1
Linda apologised for omitting to announce the award of the second Family Trophy.    She took the opportunity to make the presentation of the medals to the winning crew from Swan, Radcott.    The ATYC Bowl will be awarded at the Annual Dinner to Dennis Hill and crew of Black Sapphire with all the other awards..

7.3
Linda continued by reporting that following the incident already mention the rules would be improved to cover such situations.

7.3.1
The forum had agreed three training sessions in 2009.  

7.3.2
TMYC on 18 January – Morning seminar with key note speaker from RYA, Paul Mara, (RYA Chief :Power Boat Coach) talking about boat training by clubs;  followed by a session on improving the judging standards;  an outline of the four exercises that ATYC will major on for 2009 and a small instruction on a specific emergency first aid which will be required on one of the exercises.

7.3.2a
MS advised that full advice and publicity will be out within a few weeks and would seek support from many clubs and individuals to attend.   

7.3.2b
Any-one interested in improving the standard of boat handling would be welcomed, and from he had seen those clubs who do not attend can be identified by the lower standards of boat handling they deliver.   

7.3.2c
There was no secret to Swan Radcott’s success.   They took advantage of every scrap of advice and at the end of the day where it counted by winning overall at the 2009 rally. 

7.3.2d
As a member of TMYC he has told their members that if they want to take silver then they should see what is on offer at the coaching events starting in January and continuing in April and May or they may fall by the wayside!

7.4
 UPPER THAMES SUNDAY 19 APRIL – 0930 FOR 1000

7.4.1
Linda explained that all four exercises will be talked through.

7.4.2
Two will be discussed in full detail and these two will be demonstrated on the water following the class room discussion.

7.4.3
Mike Chambers will discuss how these two tests could be marked

7.4.4
Those who want to judge will be asked to judge what they see and there will be opportunity to debrief the exercise at the conclusion.

7.5
WINDSOR MARINA SUNDAY 10 MAY

7.5.1
The same procedure will be followed as above but majoring on the two exercises that had not yet been demonstrated.

7.6
MS thanking Linda concluded by saying that no-one was isolated;  no club individually had the answers – by testing each other against our peers year by year we can see the standards improving and this is a major aim and one objective of the ATYC.

8.
REPORTS FROM DEPUTY AND VICE CHAIR

8.1.1
Dave Eatwell reported on the latest advice from MCA regarding the issue of Boat-master Certificates used commercially.

8.1.2
It comes from work having been carried out by the RYA and the use of the Helmsman’s Certificate as a qualification for the smaller boats up to 12 passengers.

8.1.3
The full report will be placed on the ATYC web page.

8.2
There were no full reports on RUG activity but it was noted that the entire RUG chair now sit on the Waterways Working Group.

8.2.1
RUG7, chaired by Chris, was the following week and Chris reported that it seemed that there had been a lot of work to meet the aspirations of the Waterways Plan in the Rug 7 area.

8.2.1a
It was suggested that the tree cutting team was currently going down river to deal with the trees before Romney Lock

8.2.2
MS reported that RUG 8 meeting is scheduled for 18 November at TMYC and at the meeting there will be a full update on the Lock House Review after the WWG meeting on 6 November, and review on the very active work that has taken place in that area on enforcement mooring issues with some very good results that are to be taken up the river.

8.2.3
As well as the entire mooring work being reported at the WWG it is expected that there will be a public meeting January/February to further report on the work started January 2008 under the auspices of RTA chaired by MS.

8.3
PLA
8.3.1
MS reported that he attended the PRANG (PLA HARBOUR MASTER’S RECREATIONAL NAVIGATION GROUP) held on 29 September.

8.3.2
The notes were posted on the ATYC notes with a commentary by him.

8.3.3
One of the issues were the craft coming out of Limehouse going up river and ignoring PLA notices and going through closed arches.   The also do not contact London VHS on channel 14 or phone.

8.3.4
It was noted by several from the floor that the lock keepers at Limehouse were very good in giving advice, but regretfully not always taken on board.

8.3.5
MS reported that he had initiated some work with Roger Squires of IWA  for RYA to publicise the issues to the canal and boating magazines.

8.3.6
There was a recommendation from the floor that more of our boats should call London VHS as a matter of routine when passing through the London Bridges as it is a safety issue and London VHS Channel 14 are appreciative of the call.

9.
MINUTES OF MEETING HELD ON 18 JUNE, 2009.

9.1
MS commented that he was shown as present but he had given his apologies.

9.2
As there was no other comment the meeting agreed that Chris should sign them as a true record.

10
ANY MATTERS ARISING FROM THESE MINUTES NOT ALREADY COVERED IN THE ABOVE AGENDA.

10.1
MS explained that in common with current practise he had put this item at the end of the agenda as most of the items would have already been covered.

10.2
CT had some comments mainly on ‘money’

10.2.1
There had been an auction at the 2008 rally but regretfully the person who offered £150 for a stay in a hotel in Windsor had not paid and the money was not collected.   If any member present here knew who the purchaser was could 

they remind him that the money was owed.   Chris would contact the hotel and see who actually took advantage of the offer if the money does not come through.

10.2.2
The question of how we finance the Rally for the future is pertinent.   The current credit crunch is not going to help but in future agendas we would return to the consideration of what type of rally we want for the future?

10.2.3
Alan Hill (Swan Radcott) asked for the breakdown of the costs and CT said that he would ask Pete Hasler to make contact with him

PETE HASLER ACTION

10.3
ATYC SPONSORSHIP - On actual sponsorship and funding CT asked Warwick Morgan to address the meeting.

10.3
It is very difficult to get sponsorship and the current difficult situation on the river makes it even harder.   Companies are not in a good mood to part with money for sponsorship or advertising.

10.4
He is looking for six or so companies to sponsor ATYC to the tune of £750 per annum.   For that they will get:

10.4.1
Recognition on the ATYC Home Page

10.4.2
A link from ATYC to the company’s home page

10.4.3
A full page advertisement in the Rally Programme and promotion at the dinner dance.

10.5
There is also an opportunity to advertise on the ATYC web site for about 

£100 /£150.

10.6
He was seeking any contacts from the clubs for the sponsors, which he would follow through and asked clubs to talk with him at any time via the ATYC website, e-mail or telephone with the contact’s telephone number.

11.
ANY OTHER RELEVANT ITEM FROM CLUBS

11.1
Swan Radcott asked for advice on taking young people on the water for a charity day.

11.1.1
The advice from the floor was that it was very difficult as there a multitude of different regulations that have to be followed as well as the normal health and safety and insurance issues.

11.1.2
TMYC have for many years taken disadvantage children onto the river, normally accompanied by their parents of helpers.    For the fist time this year, despite them having a comprehensive risk assessment the Variety Club health and Safety requirements were so onerous it had to be cancelled.   However, negotiations continue.

12.
DATE OF NEXT MEETING

12.1
CT thanked Penton Hook for their hospitality and asked for the ATYC AGM take place on Wednesday 18 March could be approved.

12.2
CT closed the meeting thanking all of those attending and looked forward to seeming many at the meeting at TMYC on 19 January and at the Dinner on 21 February, 2009.

12.3
The meeting concluded at 2203

.
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