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MS NOTE OF MEETING

HELD AT THE

EA SHEPPERTON NAVIGATION MEETING ROOM

ON WEDNESDAY 2 JUNE, 2010 - 1000

TO CONSIDER RIVER MANAGEMENT 

DURING DORNEY LAKE OLYMPIC PERIOD 2012

PRESENT:

Andrew Graham  
– 
EA Lead on Dorney




Roger Flitter

-
PBA




Michael Shefras
-
TUGn (WWG)

 

1.
REASON FOR MEETING

1.1
WWG held on Thursday 29 April, 2010 advised that Andrew Graham was to be the lead manager to coordinate all EA departments and work with the stakeholders (Boating Interests)

1.2
Reporting was to be WWG.  MS and RF had suggested that there needed to be a conduit between users meetings.   Innes Jones was reported to say “...we currently have a handle on what is required of us and promised that the group would be kept up to date.”

1.3
Subsequently Andrew suggested that it would be helpful if we could have a small meeting to consider all aspects, and Roger Flitter was also invited.

1.4
This led to the meeting reported here.

2.
ANDREW GRAHAM INTRODUCTION

2.1
He hoped that this meeting could be a small sub group of WWG to give him some necessary user background.

2.2
He needed to bring together all the many different bodies both internally in the EA, Olympic delivery bodies, police, public and boaters.

2.3
EA’s stance is that they want to be as helpful as possible in ensuring that the Olympics at Dorney are successful, but at all times ensure that we maintain a navigation and a closure is not an option.

2.4
Senior EA Management are aware of might be the impact of the games, and the EA and the EA Incident Group is being ramped up to be aware.

2.5
Thus far there has  been sporadic communication with LOCEG.

2.6
We must be planning for the event by September 2010 and to that end there is to be a meeting with his team to include Nick McKie Smith and Carl Walters.

2.7
He understands that currently there is to be a joint market research to include PLA/BW/EA to seek information on what might be the impact of visitors by boat both to the Lower Thames and up to Dorney.

2.7.1
MS reported that at all the PLA Consultative meetings the matter has been discussed, with Roy Stanbrook Harbour Master responsible for Lower and Estuary needing to know if there would be any take up on moorings before he authorises the cost of installing them.

2.7.2
It had been commented that at Vancouver there had been a lot of Dutch boats moored on the of-chance of getting tickets.    It is expected that this might happen on the Thames as well.

2.7.3
It is expected that this questionnaire would be sent to European contacts.

2.8
He considers that he has to plan from Romney through Bray.

2.9 
Whatever happens he has to consider temporary moorings.

3.
ROGER FLITTER UPDATE

3.1
Roger has attended meetings organised by the MCA which had its first meeting early in 2009.   By April 2010 there had been four meetings. Marine Olympic Safety Forum (MOSF)

3.2
It brings together, MCA (Who also chair); EA;  DfT (Olympics Division);  DfT (Transport Security): LOCOG & ODA;  London Fire Brigade:  Police - Essex Police  & Met Police:;  PLA; RNLI;  RYA (South East).

3.2.1
EA representative was not known by Andrew, but it was noted that his attendance had been very sporadic.

3.3
Main purpose were security and safety 

3.4
At an early meeting Weymouth was included to cover the sailing events.

3.5
At that last meeting held on 20 April concern was raised regarding the need for a similar forum to MOSF Dorney Reach.

3.6
This led to Roger giving a presentation which was approved by Andrew and Angela Quayle.

3.7
ODA with Roger had visited French Bros who deliver Class V services from Bell Weir to Maidenhead plus event boats further up and down the river.

3.8
ODA also attended the Search and Rescue exercise which included the PBA rendezvous points held at Reading last September.

3.9
An action point from this meeting was the recommendation for a similar group be set up to consider the Dorney Olympic site, but to include recreational and commercial considerations..

3.10
Any new group would have to consider:

	1.
	Analyse and discuss all the various issues.



	2.
	The times of the rowing and canoe activity are not constant



	
	There has to be consideration of commercial activities outside the time of the actual Olympics such as cultural activity around the Windsor area and opportunity for social activity both on the water and on the side of the river.



	3.
	Consideration of boats mooring from up or down river say at Reading or Staines coming up by boat to find moorings to go to the events.



	4.
	Mooring for Class V boats bringing foot passengers from Windsor and elsewhere.



	5
	Suggested statistics are there could be 5/10% by water.




4.
MICHAEL SHEFRAS TUGn CONSIDERATIONS

4.1
Leaving apart the Class V and the three marinas on the reach, consideration of all the other boating users are simple.

4.1.1
Unrestricted navigation from Romney to Maidenhead, albeit that there might be an element of single line traffic and restricted stopping at some places

4.1.2
Sufficient head room on the temporary bridge at all times.

4.1.3
Suitably placed canoe warm up course that will not impede navigation

4.1.4
Coordination with RTA plans as they are developed

4.1.5
Moorings controlled for visitors and EA registered boats

4.1.6
Properly managing the small Boveny and Bray lock with perhaps extended hours 

5.
OUTCOME FROM THE MEETING

5.1
Andrew agreed that a similar group as the MOSF could well be organised for the Olympics

5.1.1
RF/MS felt that either EA or MCA chaired the group.  MCA are prepared to contribute and advise.

5.2
Suggested constituent bodies were.

5.2.1
EA as the Navigation Authority 

5.2.2
LOCOG

5.2.3
Representative from three large marinas in the Reach

5.2.4
MCA

5.2.5
ODA

5.2.6
PBA

5.2.7
RTA

5.2.8
Thames Valley Police

5.2.9
TUGn

5.3
Meetings as required to coordinate activity but at least three times a year.

5.4
Draft Terms of Reference to be drawn up by Roger Flitter.

Andrew thanked Roger and Michael for meeting with him and the meeting closed at 1130.

Aide Memoire –
 Contact LOCOG – Claire Springett for Dorney Reach




Contact for ODA -  Simon Jay for Water Transport
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