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ASSOCIATION OF THAMES YACHT CLUBS



(Unconfirmed)MINUTES OF MEMBERS MEETING 

HELD ON 17 OCTOBER, 2007 

WITH PERMISSION OF COMMODORE AND MEMBERS OF 

WINDSOR YACHT CLUB 

COMMENCING AT 2000

PRESENT:

ATYC OFFICERS

Chris Turner – Chairman





Michael Shefras – Deputy Chairman





David Eatwell – Vice Chairman – (Upper Thames) 




Pete Hasler – Honorary Treasurer 

OFFICER APOLOGIES:
Neil Blake – Honorary Secretary





Linda Crocker – Vice Chair





John Strip – Asst Hon Secretary

EA Thames WWG

Louis Jankel

Community Services 
David Scott

Windsor and Maidenhead
CLUBS:


BRAY CC

Ian Fitzpatrick 

CLYC 

Norman E Woolley

LRYC/IYFR

Neil Winckless


MTYC


Peter Hawkes





PHYC


Alan Crawford

RBWM

David Scott





RYC


John & Clair Bonnettt

SCOC


Chris Edgerley

SRCC


Dennis Hill & Alan Hill

TMYC


Bill Amos





TSCC


Dave Meineck & Tony Scott

TYC


Lewis Read





WMC


Chris Knight

WLMCC/AWCC
J Gllem (? Spelling)
APOLOGIES:

TMYC.

Barbara Shefras

Twickenham YC
Susan & Chris Evendon

CHAIRMAN’S ANNOUNCEMENT

It was with regret that it had been learnt that the Commodore of the IYFR, Peter Wilson had passed away very recently and we offer the Associations sincere condolence on this sad news.

1.
CHAIRMAN’S INTRODUCTION

Chris Turner welcomed all present to the last meeting of 2007.   Looking back it had been a most eventful year.    It started with the implication of the 12% increased registration charges, quickly followed by the decision that the derogation of red diesel will finish in November 2008.    This was followed by a brilliant early spring quickly followed by a terrible summer with awful river condition specifically on the upper reaches and not doubt there will be many stories of this experience.    It will be fully reported during this meeting.

However, despite the floods at the beginning of August, the decision was made to continue to with the 2007 Rally at Kingston and as will be reported later in this meeting that had turned out to be a really wonderful event.

2.
APOLOGIES NOTED ABOVE
3.
MINUTES:

Had been published and where on the ATYC Web Page.   
As there had been no adverse comment it was suggested that they were accepted 
as a true record.

4.
MATTERS ARISING:
Nothing that will not be reported at this meeting

5.
CORRESPONDENCE:

5.1
Notice that the Devises – Westminster canoe race will again take part over the 2008 Easter holiday.

5.2
Notice of the build of a new boat specifically for disadvantage people to be based at Henley, and as well as seeking funds the organiser are seeking qualified skipper to asset in the running of the boat. Details will be found on our web site.
6. 
CHAIRMANS REPORT

6.1
KINGSTON RALLY

6.1.1
It was generally agreed that it was a good event with fine weather and a good atmosphere attracting 13 clubs.

6.1.2
It was originally doubtful because of the bad weather and river conditions but the EA prognosis was that the river would all be in order for the Bank Holiday so we continued with the arrangements.

6.1.3
There was a lot going on all weekend.    The Commodore’s Reception in London River Saturday afternoon with the MDL open bar was well received.   Clubs had BBQ’s by the side of the river and there was a superb illuminated sail past as it got dark.    The competition attracted  9 entries and was won by an Upper Thames Boat, Seaward, skippered and crewed by ladies, so well done to them.    The Children’s event was very good, with every child getting a medal!    The event rounded off with a superb dinner and dance hosted by TMYC with transport to the club and return by a Turk’s trip boat which in itself was memorable.   Thanks to John Hicks for skippering the boat which helped to defray the costs.

6.1.4
The trophies will be presented at the 2008 Annual Dinner Dance.

6.1.5
Pete Hasler reported that the Rally showed a surplus of approximately £3,000 and this has enabled ATYC to provide the “Free” supper for the 2008 Commodore’s and Honorary Secretaries with their partners to aid communication about the ATYC into future years – “Getting the ATYC Habit”.   Peter explained that he required a balance of £10,000 to underwrite the costs of the rally.

6.1.6
Chris Turner expressed gratitude to the sponsors and participants who enables us to put on such an event.

6.2
FLOODS

6.2.1
Earlier in the year Chris had expressed surprise to learn that during “Red Boards” the summer assistants were sent home as they did not have life jackets, and if they where present on the lock side it could have caused health and safety considerations.     This meant that originally they were paid but where not present.


(Deputy Chairman Afternote:  It is understood that summer assistants in the future will have suitable life jackets.)

6.2.2.
He had heard complaints, and plaudits, with one person complaining that the EA where busy in front of TV cameras instead of dealing with the emergencies, but this was just said in passing so was  not prepared tocomment further.

6.2.3
MS explained that there had been a report at the last WWG meeting on the floods and he had been present at a Thames Boating Trades Flood Workshop attended by Eileen McKeever, Gail Bradstock, Colin Candish (Flood Risk Manager Thames) and Adrian Swift from the EA.   These are the salient points of his report.

a.
Suggested EA’s main responsibility was communication

b.
Rescue was the problem of the emergency services – boaters where required to call 999 and some where loath so to do.

c.
Considerable difficulty to get information to boaters.

d.
Current navigation officers had no experience of summer flooding in such scale and there where no protocols.

e.
First time in history there was water at the Thames Head

f.
Communication was to Lock and Boat Staff:   Stranded Boaters:  Boaters in General:  River Businesses:  EA National Call Centre.

g.
Approximately 400 boats with different difficulties.

h.
Started 27 July  (Earlier bad weather end of June.)

i.
Property took priority on the first broadcast warning messages

j.
EA called all the marina’s to ascertain safe haven possibilities

k.
VHF broadcast not very successful

l.
Took 100 mobile telephone numbers and improved technology on sending out text messages – appeared that the messages where then relayed.  Obtaining mobile telephone numbers is a challenge for the future

m.
Emergency services where called in from all over the country

n.
Contact with local authorities

o.
Oxford Radio was very good and lessons learnt for the future.  Radio Berkshire was the reverse and made the situation worse in the way they reported the “surge” which was very questionable!

p
After emergency EA sent out questionnaire.


From the 400, 98 responded so it can only be a “snapshot”

From the Thames 54% said done well, 46% said no!

From visitors 82% said did well, 18% said no.

r.
121mm rain fell quickly in upriver catchments which was 247% of long 
term.   Majority on 19/20 July

s.
There was a co-ordinated approach from emergency services

t.
Flood warnings started for property on TV and radio on 19 July and finished on 31 July and EA where able to move this to boating interests.

u
There has been a lot of work on internal and external de-briefing

Consideration of future investment requirement on flood prevention

Regional Director not happy with the current manual winding of weirs.  To be motorised as soon as funds allow.

v.
It was impossible to say what the situation would be in the next winter months.  The ground is not as saturated as 2002/3, but if there was a lot of rain it could be difficult.

w.
There is consideration on flood relief channels in the Oxford area and the work on relief channels down river from the Jubilee continues.

x
For emergencies it was suggested that information on contacts could be on the reverse of the registration plates readily available on all boats.

y.
The trigger for red and yellow boards had not changed

z.
Hire boat companies would like to consider the guide lines as there are now Health and Safety and insurance considerations.

aa
The red board system was specifically set up for hire boat industry but in the passing of the years has become something different and there would be discussion on the future of the system with all users.

bb.
It was noted that narrow boats facing such conditions needed better advice and certainly required safe havens.

cc.
Eileen McKeever as harbour master had considered cancelling Henley Royal Regatta.   She felt that she had the right to close the river if there are Public Safety considerations and with current Health and Safety situations it was something to consider.


MS suggested that this could be step too far, bringing in Health and Safety considerations and he was sure that there would be considerable argument against such actions.

dd.
Paul Wagstaffe - better advice on who to call in River emergencies was 
required.

6.3
PLA MAGAZINE

5.1
Chris talked about a new PLA magazine about the Tidal River available at a subscription of £11 a year.   (editorial@pola.co.uk)

7.
TREASURERS REPORT.

7.1
Pete Hasler reported as follows:

7.1.1
Nationwide Account - £12,466.59

7.1.2
Cash in Hand - £1.05

7.1.3
All Subscriptions for the year had been received.

7.2
He had assumed responsibility for updating the Web page which Andy had 
prepared.   It would be updated daily or as required.

7.3
From a Boat Safety perspective there were still concerns about the number of fires caused by solid fuel and oil fires.   The fire services offer smoke alarms and in some case install them free.

7.4
He requested that clubs should send details of their club burgee for insertion on the web page.

8.
VICE CHAIRMEN REPORTS

8.1. 
Reporting on RUG 8 MS stated that the next meeting would be on 30 October, 2007 at TMYC.   Andrew Graham will be updating the situation regarding itinerant moorers and Eileen McKeever would be in support  also updating the positive aspirational Waterways Plan.

8.2
Reporting on RUG 7, Chris Turner explained that the next meeting would be on 24 October, and introduced David Scott, Head of Community Services Windsor and Maidenhead to talk about moorings at Windsor and Cookham.    Chris had actually complained about the charge of £12 on the moorings below Maidenhead Bridge, but had been told that these where under the jurisdiction of South Bucks.

8.2.1
There was a wide ranging debate with agreed outcomes as follows:


Users were content to pay up to £5.00 for moorings with limited facilities.

Users whilst not all happy understood that Thames users had to follow custom and practice on the coast and in the near continent and raft out.

It was accepted that providing the navigation channel was not impeded craft could raft out and good permanent mooring posts on the shore would prevent shore damage.    It was accepted that the mooring provider should be able to charge all craft both alongside and rafted out.

If necessary much lower charge should be made for those boats that are just stopping for a couple of hours and not staying overnight.    It was felt that there should be no charge for this, especially on those moorings in towns where people where shopping.

It was announced that the River Thames Alliance had set up a Moorings Task Force, with the availed aim to improve and increase moorings and bring an element of standardisation up and down the river.   MS would be part of that group.   It would be pleased to take input on the various problems of charges, facilities, signage and restrictions on anglers on specific moorings.

The authorities required to be able to move boats that stay longer than 24 hours in any 48 hour period (Period requires consultation) and mooring on water points should be proscribed and if abused the appropriate authority should be able to move on the craft.

Riparian providers of moorings require comfort on Health and Safety conditions. 

Whilst boaters traditionally clear up the area after BBQ’s is not necessarily the case with visitors to the “honey” spots and there needs to be some control on the use of temporary BBQ’s.   Windsor is considering concrete points.   The case was made that boaters pay to use the water and the moorings so why did not other users?

The control at on the Hampton Court Palace mooring was sited as good practice and on behalf of those present Dave Mynett thanked David Scott for coming to the meeting, endorsed by the chairman.

8.3
There had been no other RUG reports at this meeting.

9.
RYA MATTERS

9.1
Regretfully there had not yet been a RYA Inland Navigation Group meeting despite Chris, the chairman of this committee, attempting to get the RYA manager motivated.  

9.1.1
Chris was able to report that the Inland Waterways Transport Order had stalled because Defra lawyers believed that the section on charging was ‘ultra viries’.   This was despite the EA lawyers saying the Order was in order, and despite that for over ten years enormous amounts of money and time had been spent by NGB and other volunteers.

9.2
Michael was then asked to report on other “political” issues facing users.

NOTE:
The process of representation is individually through the appropriate organisation, in this case ATYC.    ATYC makes individual representation, but also uses its membership of the RYA to make national input through the Thames Valley Region RYA.  (Currently Chris Turner is the chairman of the appropriate RYA committee and others in ATYC also are members.  Michael Shefras is chairman of the Thames Valley Region RYA.)     ATYC are represented at the EA Thames Water Ways Working Group.


In December 2005 users formed a group named ‘THAMES USER GROUP Navigation’ and membership includes every boating group on the Thames both recreational and trade, including canoes, rowers, sailors, hire, trip boats and other  powered craft.   This group has become very influential, but can only act when individual members approve the action.     IWA are not members but are advised on the work.

9.2.1
Facing the 12% increases on EA registration charges at the beginning of 2007, (having brought the increases down from the original suggested 25%) we suggested that this would decrease take up of registrations.   We where promised a review, and this will happen early in 2008.   We will be fighting to bring down the 12% for 2009.   We have been successful in getting senior members of EA agreeing that 12% increases are not sustainable into the future.


9.2.2
Currently there is considerable work on a National Funding Strategy for the future of the EA waterways.     The work will be delivered to the EA Directors during October and to the EA Board in November.    There is to be another working meeting of all users on 7 November, chaired by John Edmunds.   We continue to make representation of behalf of all boaters.

9.2.3
The Agency has to lose over 250 staff, and from the Thames 20 from the navigation staff.   Nine have already gone, and the remaining 11 will go during 2008 and 2009.    This has led to a process of BETTER WAYS OF WORKING.    


This will lead to a restructuring of the service, but it is expected that there will be more staff working on delivery to the customer during the summer against service in the winter and in the areas where there is no traffic.   Had there not been flood this year we would have seen new white signs with a place for an amber disc.   When the disc is in place it means that the lock is not manned.   By the end of 2009 all locks will have out of hour’s power.   The money from the sale of Windrush has provided funds for four locks to be completed with power during 2007/2008 winter.    There are explanatory leaflets in the lock offices and will be on our web page.

9.2.4
The Inland Waterways Transport Order has already been reported.  It is probable that the order will proceed through parliament with the exclusion of the charging sections.   This will mean that Thames EA will not be able to charge boats that are in marinas and moorings and supposedly not used.   It will bring in Third Party Insurance and the ability for the Boat Safety Scheme to be introduced on the Medway.   From this there was originally a suggestion that there should be harmonisation of charges between EA Regions.   As this would have probably meant that users on the Thames would have to pay more we where able to stop this work, but it has been noted in working papers for the next RFERAC meeting on 30 October that it has not gone away and we will continue to fight any suggestion that Thames users should pay more to subsidise other waterways.

9.2.5
Eileen McKeever has started work on a Rowing Strategy similar to that now in existence on the Tideway – ongoing work.

9.2.6
The RYA hosted a meeting to consider the future of management of England’s waterways, and it came to the same conclusion as the Effra Select Committee that funding should come from several government departments such as Defra, Communities and Transport to name just three.

9.2.7
Turning to PLA, the Rowing Strategy working party has finished its major work but will continue as the PLA Harbour Master’s Recreational Craft Forum.  A very good move for the PLA who in the past always said they had no interest in anything other than commercial trade.    MS will continue to represent ATYC and RYA on this panel.

9.2.8
MS confirmed that Teddington Lock will continue to work 24 hours for at least 2008.    From April 2008 Richmond Lock will only be manned between 0700 – 1900.   The barrier will be worked electronically.    Following a question from Penton Hook, the question of CCTV will be followed through.


Any boats that require passage through the lock outside these hours will have to arrange 24 hours previously and pay £35.    The question of multiple use of the lock for that sum will also be covered.     Users should watch for the appropriate PLA notice early in 2008.

DEPUTY CHAIRMAN AFTERNOTE:   Confirmation from PLA that the Barrier will be monitored by CCTV via London VTS.   No answer regarding use of clubs out of hour charges and this will be followed through at a consultation meeting early in 2008.

9.3
During and following this presentation members asked questions and points where discussed and finally the report was accepted.

10.
EVENTS.

10.1
“GET THE ATYC HABIT SUPPER – 13 NOVEMBER, 2007 AT TMYC

10.1.1
Officers felt that it would be a good opportunity to tell prospective commodores and club officers all about the work of the ATYC.   Chris explained that it was part of his wish to improve communications.

10.1.2
Clubs are invited to send their Commodore and Honorary Secretary with their partners to a seated supper with a wine reception at 1900 hours to be followed by a served supper.    If clubs are not aware who is going to be the commodore or would rather send other members instead of the partners it is the clubs perspective to send up to four representatives.    The main aim is to communicate the aims and work of the ATYC to all the clubs.

10.1.3
We have already heard from many clubs, and others are asked to respond by 30 October, 2007.    Several clubs where invited to host supper but in the event, the numbers indicated that TMYC was best suited to host the event.

10.1.4
There would be invited guests and a guest speaker.    These names will be announced on our Web page when confirmed.

10.2
ANNUAL DINNER AND DANCE 23 FEBRUARY, 2008 AT PHYLLIS COURT.

10.2.1
Members where asked to support this function.   The price has been set at £39 as last year, and the food and venue speaks for itself.   Panama band have been booked, and of course the trophies are presented.    ATYC have reserved all the rooms and will be available through initially Pete Hasler and Linda Crocker who is managing the event for the ATYC.

10.3
ANNUAL RALLY AUGUST BANK HOLIDAY AT WEST INDA DOCKS

10.3.1
ATYC has exclusive use of the dock for the mooring and will be paying £2,200 to include free locking on the Saturday and Monday.   Other locks can be arranged for individuals and clubs but at a charge.   Clubs and individuals are welcome to stay longer for a charge of £15 a night.   West India Docks are now becoming a very good venue with good transport and much to do.

10.3.2
The usual programme will be organised, with perhaps some “twists” and the Chinese floating restaurant top floor has been reserved for our exclusive use on the Sunday evening with a meal cost of £18 for a 16 course banquet!   Beverages not included.

10.3.3
The ATYC Boat Training programme will continue with improvements into 2008, and the organisers have their first meeting on Wednesday 24 October.   Subsequent to this the times, dates and venues of the “Teaching” sessions will be published, and the final boating exercises to be used for 2008 will be announced by the end of 2007.

10.3.4
The exclusive use of the Dockland Scout pontoons will be utilised for those clubs who have smaller boats and cannot cope with the height of the main dock wall.   These will be allocated on a first come first come basis.

10.3.5
Following comments that some members paid over £300 for a week’s stay at St Katherines this year it was suggested that the rally fee could be higher than currently.   However, the offices believe that £25 is a fair price, and this will cover the cost of the BW charges.   All other costs of hiring marquees and other logistics have to be covered by sponsors, who are very kind to us but want to see good support of many boats at the Rally.

11
MEMBERSHIP:  Nothing extraordinary to report – All clubs have paid their subscriptions.

12.
ANY OTHER BUSINESS

12.1
Albany Yacht Club asked why there has to be a two month closure at Old Windsor and one month at Molesey on what appears to be the same job.   It was explained that the work on Molesey was a continuation and Old Windsor both gates where being worked on.    The situation of expensive and lack of experienced labour leading up to the Olympics was discussed;  with Chris saying that it was important to improve the maintenance of the river to avoid closures during the summer.    We had to live with work during the winter if we want the river improved.

12.2
Representatives from Swan Radcott Club thanked Chris and Linda for coming to their AGM and Social Evening and telling the members what the ATYC is doing for them.

13.
DATE OF NEXT MEETING SET 12 MARCH, 2008 WITH VENUE TO BE ADVISED.

Prepared by MS 19 October, 2007

Approved Chairman. 23 October, 2007

Approved Treasurer  25 October, 2007
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