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ASSOCIATION OF THAMES YACHT CLUBS





  


MINUTES OF MEMBERS’ MEETING 

24th  June, 2010 

at 2000 hrs 

at the UPPER THAMES MOTOR YACHT CLUB
Sonning
  

PRESENT: 

 5 officers and 20 members representing 12 clubs.
  

	NAME 
	CLUB 
	E-MAIL  / notes

	Chris Turner 
	TWYC
	Chairman 

	Michael Shefras 
	TMYC
	Deputy Chairman 

	Dave Eatwell 
	UTMYC
	Vice Chairman 

	Peter Hasler 
	Bray CC
	Treasurer 

	Neil Blake
	UTMYC
	Secretary

	Neil Winckless
	IYFR & LRYC
	

	Nigel Fentiman
	IYFR
	

	Linda Turner
	TWYC
	

	Margaret Blake
	UTMYC
	

	Tony Slegg
	UTMYC
	

	Barbara Slegg
	UTMYC
	

	Margaret Blake
	UTMYC
	

	Desmond Warrilow
	UTMYC
	

	Wendy Warrilow
	UTMYC
	

	Dominic Evans
	Small Boat Club
	

	Peter Hawkes
	Middle Thames YC
	

	Chris Edgerley
	Star Craft Owners Club
	

	Ian Fitzpatrick
	Bray
	

	Terry Gillam
	WLMCC
	

	Alan Hill
	Swan Radcot CC
	

	Dennis Hill
	Swan Radcot CC
	

	Gabrielle Chambers 
	TMYC
	

	Mike Chambers
	TMYC
	

	Bob King
	RAF WSC Danesfield
	

	G Latwell
	QC
	Apologies if incorrect - unclear sign-in

	
	
	


.
1. Minutes of the previous Members’ meeting
The draft minutes of the 24th March 2010 meeting (pre-published on the website) were adopted.

2. Matters arising

There were two specific matters for discussion:-

2.1. Dinner Dance future.
Some concerns were voiced (Alan Hill) that Phyllis Court Club was not value for money (poor food) and was an expensive weekend. CT felt it was better than most other venues, and we priced the evening to break even with no guarantee of numbers – just a good guess. Feedback generally from prior years had been OK with no complaints. He felt we needed to talk about other ideas, and members agreed it was not easy to find a solution. It was a reflection on the limited interest that the last event attracted only 120 people from just 6 clubs (out of 48!)
Mike Shefras wondered if a lunch in April at Runnymede for £20-£25 might fit the bill. He suggested he could put out a questionnaire.
Because Easter is late next year, a lunch at Shillingford Bridge might work. Tony Slegg reminded the meeting that room hire costs might be levied. 
Mike Chambers said lunch was a “different idea”, but it was too long after the event in the prior August to be presenting trophies, the river conditions and boat attendees could not be relied on and it would certainly conflict with the activities of the clubs at that time.
CT said the event in February was the best compromise, but could be changed.
The SBC would welcome a lunch as a change, because not many of its members were dinner-dance minded.
Dennis Hill asked what the purpose of the event was – simply handing out trophies and a good “get together”.
CT said we have to make some decisions pretty soon, so a questionnaire should go out within the next 2 weeks to ask if members want a black tie dinner or a lunch, with suggested venues, price levels and dates.
MS

2.2. Rally sites.
It has been suggested that Beale Park might be a good additional rally site in future. It was also noted that Mike Shefras had been honoured this year by being asked to chair the IWA event there in August.
Henley has become a difficult and costly site so a change might be desirable.
Dennis Hill (SRCC) favoured Beale Park, Tony Slegg asked how many clubs below Teddington would make the trip and it was agreed that we should plan it for 2012 (2011 being West India Docks)

3. Apologies and Correspondence 
Apologies were received from Linda Crocker (UTMYC),  Chris and Susan Evenden (Twickenham), Mike Koenig (Bray), Chris Knight (Weybridge Mariners) and Tony Scott (TSCC). There was no specific correspondence apart from ongoing topics dealt with by the Chairman and Deputy Chairman concerning ATYC’s intensive lobbying on behalf of members.
4. Chairman’s report – Chris Turner

4.1. Waterways Working group matters
4.1.1. Thames pump out costs – The EA charge of £8 is out of line with other EA regions (no charge!) and marinas.
4.1.2. Rise in EA lock site mooring fees – the £7 overnight fee is no longer a nominal charge. 
4.1.3. Henley Royal Regatta – Boat licence fee payers resent the fact that HRR does not pay for the substantial costs of EA services during regatta (~£30K??). HRR has no legal right to services (the accrued costs at NPV over even the last 10 years is hundreds of thousands of pounds “donated” to HRR!) and EA must recover these costs in full henceforth.
4.1.4. Windsor Triathlon – This is a commercial venture with some £300K income. It has no legal right to use the river free of charge. For this and other such events, each competitor should pay a levy (£5?) to the EA.
(Sec’s note – “Waterways for all” does not mean free for all except boat users and anglers! The EA has an obligation to collect revenue from all users fairly.
4.2. Inland Waterways Working Group stakeholders’ meeting – the current level of investment will not continue. The issue of Walton Bridge’s expired life span remains unresolved still (an interesting Health & Safety matter!)

5. Treasurer’s report – Pete Hasler
5.1. PH reported £15647 in the bank with a surplus of £99 on the dinner dance

5.2. 2 subscriptions are outstanding (of which the Cruising Association is proving hard to contact)
5.3. Medals at the Rally cost us about £500 per year and we will continue not to engrave them because of the cost.

5.4. Wendy Warrilow (UTMYC) asked if it would be possible to present the trophies on the day of the event. PH said insurance security and engraving logistics made it very hard to think of any way to do things differently.

6. Deputy Chairman’s report – Mike Shefras
6.1. National

6.1.1. Details – Members are asked to look through the ATYC website library to see the wealth of work going on as it happens.
Our relationships with and through the various lobby groups is very strong now. In particular we welcome the high level support of Howard Davidson who understands our issues thoroughly.

6.1.2. Sandford lock – The EA did a very good job on the lock repairs

6.1.3. Henley Royal Regatta – despite our demands over the past 7 years, cost recovery has not been pursued and is unacceptable.

6.1.4. The matter of charging fees for the triathlon and other commercial event s has been raised (again)

6.1.5. The licence initiative for tenders to cruisers charged at 50% has been most welcome.

6.1.6. Itinerant moorers are being tackled at last. RUGs to press their local authorities.

6.1.7. There is no progress on harmonisation of the EA regions.

6.1.8. Cleaner locks remain an issue, with best endeavours only.

6.1.9. Funding will be a big problem in the years ahead.

6.1.10. Andrew Graham has the EA responsibility for Olympics matters.

6.1.11. Gail Bradstock has issued an “out of hours” lock survey. Members are encouraged to respond.

6.1.12. Stakeholders meeting – Richard Benyon is the Waterways Minister.
 “Waterways for All” is to be updated to reflect funding reality, remove untenable aspirations and secure revenue from users other than just current, long-suffering licensees.
TUGn is happy with EA as the authority, and does not support a merger with British Waterways. This is the agreed Thames position for ATYC
6.2. PLA

6.2.1. VHF CH14 to be installed at Richmond lock

6.2.2. 100 people attended the PLA Open Day for all river users – a fine turnout.

6.2.3. The updated PLA guide to the River Thames is very well done and we’ll try to put copies in the Rally Pack.

6.2.4. There’s a PLA video “Go Boating” which feature Louis Jankel’s boat Madam and again is a very useful publication for small boats.

6.2.5. The “Bridge Guide” is excellent and worth the £22 price. Hopefully on sale or return via Chris Edgerley at the Rally.


7. Thames Boating Certificate – feedback and ballot
Mike Shefras and Mike Chambers presented the results of the questionnaire sent to clubs and to members and corrected some misconceptions (e.g. Indemnity insurance for trainers and examiners will be modelled on RYA). The consultation period having closed, the proposal was put to the representative of each club present …. 
“proposed by Swan Radcot and seconded by TMYC that the Thames Boating Certificate scheme be approved: the existing 2010 Training Team shall  continue to develop and introduce the scheme, reporting to the ATYC Officers and through to the Membership at general meetings”

The ballot result was (by club) 6 FOR and 5 AGAINST. 
The proposal was carried and will be implemented by the 2010 Training Team.
MS, MC, DH
It was noted that those clubs not present had been fully briefed and were thus prepared to let attendee clubs take the decision for ATYC.


8. RUG reports
CT reminded all RUGs that the Chairmen are invited to all Waterways Working Group meetings.
8.1. RUG 7 will henceforth meet twice a year. The main issue is itinerant moorers
8.2. RUG 8 is working closely with the Surrey Police

9. Rally
This is on plan as publicised on the website. Rally fee £35.

10. AOB

10.1. Chris Turner thanked UTMYC for hosting the meeting and all the representatives of the clubs for making the journey. Recognising the long distances between clubs along the length of the Thames, it was suggested we rotate meetings between Penton Hook, Windsor and UTMYC, with the next meeting in October at Windsor if agreeable to TWYC.
10.2. Weybridge Mariners are hoping all clubs will contribute a burgee to decorate the new clubhouse (having lost their prized collection in the disastrous fire). Please contact Chris Knight.  IYFR committed to donate one there and then.

10.3. Tony Slegg noted the lock manning break situation not using assistants to operate the lock seems unsatisfactory.
11. Next meetings
October and March. Dates and venues to be published with agendas on the website when confirmed.

-----------------------------the meeting closed at 22:00 -----------------------------
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