Copy of email from Howard Davidson Director EA South East 6th October 2011 

Dear WWG,
Following the discussion at the WWG meeting on the 3 August, where you discussed options for the vacant riverside houses on the River Thames with Matt and Angela, I have now decided on a course of action. It has been helpful to hear your views and concerns to help us make this decision.
We have spent some time this summer discussing the issues we are facing on the River Thames in our challenge to develop a sustainable waterway business. The main challenge is our Grant In Aid funding which has reduced by half this year. The challenges we all face mean that we have to make some difficult decisions now, rather than wait to see what happens with our budgets next year. 
So, on Monday, we are instructing letting agents to market our houses at Grafton, Cleeve, Sunbury and Chertsey. When the houses at Goring, Whitchurch and Blakes become vacant later this year, we will also be renting them. We envisage renting all houses that become available over the next few years which is likely to be another two making nine in total by the end of 2013.
We are also freezing the vacant Resident posts associated with these houses for now. 
I am fully aware that some of you feel very strongly that the Resident Lockkeepers on the Thames are at the heart of the waterway. I want to reassure you that I have not taken this decision lightly.
I don’t want to compromise the service we are providing, or let the assets fall into disrepair, so we must find ways of saving money and generating more income. In this case, each resident post that we freeze plus the net income from the house rental (on average) will generate around £47k per year. Once nine houses are rented, this will generate £416k pa. 
This decision does not affect our existing employees and we will not be asking any employees to move house. We want to retain all riverside houses as the revenue they generate will make a significant contribution to our funding gap, which is £0.8m this year.
We have been managing Chertsey Lock site using other staff for some years now and we will take this approach at other sites where we rent the house. We are confident that because we will still have at least 36 residents, and over 20 relief lock keepers, plus other Waterway staff and Operations Delivery as back up, we will be able to operate the locks and weirs without any risks to safety or water level management.
We have briefed the unions and our staff today. 
Howard Davidson 
Director, South East 
