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ASSOCIATION OF THAMES YACHT CLUBS





President: The Rt. Hon. The Lord Mayor and Admiral of the Port of London
MINUTES OF THE MEMBERS’ MEETING

HELD AT PENTON HOOK YACHT CLUB ON

Wednesday 24th March 2010 at 20:00

DRAFT MINUTES

MEMBERS’ MEETING

held on

Wednesday 24th March 2010 at 20:00 hrs at

PENTON HOOK YACHT CLUB

Following the AGM

PRESENT

(according to sign-in sheets)

	NAME 
	CLUB 
	E-MAIL  / notes

	Chris Turner 
	TWYC
	Chairman 

	Michael Shefras 
	TMYC
	Deputy Chairman 

	Dave Eatwell 
	UTMYC
	Vice Chairman 

	Linda Crocker 
	UTMYC
	Vice Chairman 

	Peter Hasler 
	Bray CC
	Treasurer 

	Neil Blake
	UTMYC
	Secretary

	Paul Schroeder
	Albany MYC
	

	Peta Walmisley 
	CLYC 
	

	Richard Hart
	Dockland Scout Project
	

	Dave Meineck
	IYFR
	

	Neil Winckless
	IYFR & LRYC
	

	Roger Underwood
	London River YC
	

	Ian Boulden
	London River YC
	

	Lorraine Underwood
	London River YC
	

	Peter Hawkes
	Middle Thames YC
	

	Brian Walker
	Middle Thames YC
	

	Elsie Walker
	Middle Thames YC
	

	Richard Silver
	Penton Hook YC
	

	Martin Powell
	Penton Hook YC
	

	Pam Chart
	Richmond YC
	  

	Philip Chart
	Richmond YC
	  

	John Bonnett
	Richmond YC
	  

	Clair Bonnett
	Richmond YC
	  

	Alan Woolford
	RYA Thames Valley
	

	Linda Varney
	Small Boat Club
	

	John Croom
	Small Boat Club
	

	Nicky Pinkney
	Star Craft Owners Club
	

	Chris Edgerley
	Star Craft Owners Club
	

	Alan Hill
	Swan Radcot CC
	

	Dennis Hill
	Swan Radcot CC
	

	Dave Hansell
	Swan Radcot CC
	

	Gabrielle Chambers 
	TMYC
	

	Mike Chambers
	TMYC
	

	Grant Kinnaird
	TMYC & TVBC
	

	Tony Scott
	TSCC
	

	John Davies
	TVBC
	

	Sharyn Davies
	TVBC
	

	Linda Turner
	TWYC
	

	Terry Ariss
	UCC / AWCC
	Stand in for T Gillam (West London)

	Margaret Blake
	UTMYC
	

	Tony Slegg
	UTMYC
	

	Barbara Slegg
	UTMYC
	  

	Margaret Blake
	UTMYC
	  

	Mike O’Brien
	Walton Bridge CC
	

	David Seager
	Walton Bridge CC
	  

	Chris Knight
	Weybridge MC
	

	
	
	


Minutes of the Members’ Meeting

	1
	Previous Minutes
	The draft Minutes of the 14th October 2009 meeting as published on the website were approved nem con – proposed by Dennis Hill and seconded by Dave Eatwell. 
	

	2
	Matters arising
	Those covered in the agenda and
i) Pete Hasler noted that the Boat Safety Scheme now gets no funding from EA or BWB. It has a new Memorandum of Agreement and has representation. Unclear status

	Defer

	3
	Correspondence
	Chris Turner reported the main items, not the multiplicity of daily e-mails on administrative matters. He was particularly grateful for 3 very pleasant letters from guests and members after the dinner dance. 
	

	4
	Chairman’s report
	CT introduced his brief report to leave plenty of time for a major new initiative presentation and discussion led by the Deputy Chairman – Mike Shefras

a) Dinner Dance
As noted during the AGM, only 6 clubs were represented, and we wonder whether the format needs to be changed. Perhaps members have too many demands on their pockets in these economic times. The alternative of a £20 informal lunch in a convenient location including London should be considered. 
Feedback required from clubs by June meeting.
b) Rally sites
The choice of rally sites has always been a compromise balancing accessibility, cost and facilities for members. Is Beale Park a possibility? There is some benefits but the suggestion to combine it with the IWA narrowboat rally is not seen as a realistic option.    
Again feedback from all clubs is requested.

c) Help at events
CT reminded clubs and individuals to step forward and volunteer for specific tasks for the association in future. 
d) New initiatives
CT noted that ATYC has made big strides in getting its voice heard. We have discussed what our long term role is - not just Competition, Rally and Dinner organisers. 
This is for every member to think about. The new initiative to be outlined by Mike Shefras is an example of a possible new dimension to ATYC.
	ALL

CLUBS

ALL

CLUBS

NOTE


	5
	Treasurer’s report

Pete Hasler
	Pete Hasler reported funds of £13704 in the bank. Subscription requests were a little late but we are in reasonable shape to continue the activities of the Association. 
	

	6
	Deputy Chairman’s report
	Mike Shefras focussed his report on a major new initiative  - an excellently rehearsed “Powerpoint” presentation with the able assistance of Mike Chambers and Dennis Hill.
In short, it suggests we capitalize on and extend the wealth of material produced for the competitions training, and establish a Thames Boating Certificate programme. 
The details are not documented here but can be found on the website. 

Your officers discussed this and decided that it was entirely appropriate to share the idea with all members to seek their views and the whole-hearted endorsement by the clubs themselves, which will be key players in delivering the scheme.

The presentation was delivered with commitment and enthusiasm by the team, with the aim of securing replies to the club and individual questionnaires (on the website) in time to be presented at the next (16 June) meeting.
Target date for replies is 30th April. It is important that everyone sends in a response even if “not interested”

The process to take it forward requires a strong commitment from all members.

There were many questions and observations from the audience including

i) How do you intend to enlist non-members? “By recruitment promotion at club level”
ii) What do we gain if our club is a RYA training centre? “50% of the material in the proposed ATYC Thames Boating Certificate is not in the RYA Helmsman’s Certificate”

iii) The course material will be a big production. A formal log book will be essential for participants.
iv) The examiners must be trained. “All candidateThames boaters will be trained to ATYC standards”

v) Reply date is very short notice. “We will distribute a crisp ½ page e-mail to all clubs for immediate circulation and discussion with their members”
Chris Turner  thanked the  development team - Mike Shefras, Mike Chambers and Dennis Hill - for their initiative, enthusiasm and determination to put this forward to members. 
MS said he will produce a 2-page promotion paper immediately to help move the matter forward.

a)  National scene
MS reported that ATYC is strongly represented at national level and is continuing to press for policies which take Thames boating forward fairly. He and the Chairman put in a lot of time on members behalf.
“Waterways for Everyone” is likely to be challenged to correct the obvious anomalies when it claims 95% of river users are the general public, and 5% are boaters who pay a very disproportionate share.

b) RYA

ATYC is entitled to send an extra representative. Nominees welcomed.
	ALL CLUBS
NOTE
CLUBS

	7
	Competitions & Training

	These matters are entirely separate from the “Certificate proposal”.
The January briefing day was very well attended and there was agreement to use the documented tests in future.

Two more training days are scheduled  for 18 Aprilat TMYC and 9 May at UTMYC starting at 0930. 
	

	8
	Vice Chairmen’s reports

	1. Dave Eatwell
An enquiry and consultation is ongoing about moorings owned by  local authorities (eg Tesco Reading). The Reading Borough Council consultation closes 26 April
2. Chris Turner (RUG 7)
Windsor Leisure Centre has an ongoing problem with no real progress. Every complaint should be logged with the Leisure Centre Manager.

2012 Olympics at Dorney. No plans now to close the river but to use a pedestrian bridge. Some of the navigation may be restricted for canoes to warm up.
3. Mike Shefras (RUG 8)
Police will be represented at the next meeting to outline “Project Kraken” – the skies and river terrorist precautions centred around Penton Hook.
TMYC hosted Surrey Fire Brigade which gave an excellent demonstration.
4. Neil Blake (RUG 4-5)
Urged all members to participate in all local authority consultations via their RUGs to maintain awareness in local authorities of RUG presence. The new Mapledurham pump out was approved because the local RUG took an active interest in the planning consent. RUG 3 did a very good job with Wallingford to make sure the new moorings were fit for boaters’ purpose.
	

	9
	Rallies
	a) Kingston
LRYC has agreed to help host it as in the past. There will be no planned activity  on the Saturday night, and clubs will be encouraged to make their own local BBQs around their boats.
There will be security patrols.
The Holiday Inn about 0.7 miles from Raven’s Ait will lay on a 3-course dinner for £23 and we will set up a minibus shuttle. Derek James will provide the music.
We will expect local clubs to help run the event, which is not too arduous because there are no shoreside facilities to  set up. We will ask a local club to act as mooring marshals
b) 2011 and 2012
Despite changes in BWB management, we hope to use West India Dock again in 2011.
We appeal to all clubs to consider the best venue for 2012. Henley becomes more and more expensive and a challenge to set up, so perhaps Beale Park would be a good site.
	

	10
	Any other business
	1. Dunkirk – ATYC is solely providing advice and information via the website. We are NOT ORGANISING any participation.
Royal Southern Yacht Club is arranging moorings for ATYC in Dunkirk and has a notional number of 30 expected. 
BUT skippers must send in their name, LOA, boat and club name, with mobile and e-mail details asap. The clubs’ representatives will be responsible for collecting mooring fees and no reservation means no likelihood of a mooring. 
Ramsgate has the East dock out of use and much of the West dock is taken up with supply vessels for the offshore wind-farm construction. Be warned! Make sure you have contingency plans.
Questions included “how do we book moorings at Ramsgate, where can I get burgees and will there be brochure packs?” RSYC should have those answers. 
ATYC will NOT do bookings
2. Boat Race
There will be river closure over Easter and members in the area are advised to check the PLA website.
3. Location for meetings – Linda Crocker asked if we might rotate meeting venues to balance the distances people have to drive. 

4. Upper, upper river
Dennis Hill warned that Radcot and Northmoor weirs are being replaced and there is a consequent risk of flooding during the works.

5. RNLI DVD
Neil Blake drew the attention of the audience to RNLI request forms for their promotional DVD which was a free offer. He thsnkedSharon Clarke of the RNLI for offering them to ATYC, and he hoped people would find them interesting.
The Sea Check scheme is also well worth using to verify one’s boat is ready for sea or the river.
	

	11
	Dates of next meetings
	Members Open Meeting 16 June 2010

Venue  UTMYC to be confirmed

	Dave Eatwell

	
	
	The Chairman thanked Penton Hook YC for allowing us the use of their premises once again.
	


The meeting closed at 22.14
Matters not explicitly progressed from prior meetings
	A
	For follow-up
	a) The yellow manned/unmanned boards are confusing and will be changed! Alan Hill asked how much EA money had been wasted on that particular fiasco. 

b) Dennis Hill noted that Gail Bradstock EA expressed great surprise on the detailed report submitted of water levels and every shoal and narrows. She will follow up

c) Norman Wooley said riparian undergrowth on the fairways was a problem.  All RUGs are asked to keep a thorough log of their reaches. Neil Blake recommended each RUG publishes a scorecard

d) Norman Wooley was very concerned about locking safety. Inexperienced lock keepers alter lines despite protests against bad practice by skippers, who were over-ruled.
It was noted that the skipper has ultimate responsibility for the safety of his vessel. The matter should be brought to the attention of the EA Area Managers.
e) Chris Edgerley asked that “stolen items” be listed on the website. For sale items” will be added.

f) Neil Blake asked for a report from EA on progress to maximise assets like Angel on Bridge site at Henley
	EA

EA

RUGs

EA

EA

EA

	B
	Top 3 issues
	The Small Boat Club was the only member to put forward its TOP 3 issues for ATYC action, as follows

1. licence fees 
This is an ongoing concern being pursued by the Association
2. decline in facilities esp. sanitary stations and decreased moorings
Note that new sanitary stations are in the plan up river largely because of the local RUG actions
3. continuing problems with itinerant live-aboard boaters.
See 1 above. 

	


ANY ERRORS IN THESE DRAFT MINUTES

PLEASE TELL THE HON. SEC before the next meeting
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