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ASSOCIATION OF THAMES YACHT CLUBS





President: The Rt. Hon. The Lord Mayor and Admiral of the Port of London
MINUTES OF THE MEMBERS’ MEETING

HELD AT WINDSOR YACHT CLUB ON

Wednesday 20th June 2007 at 20:00

DRAFT MINUTES

MEMBERS’ MEETING

held on

Wednesday 20th June 2007 at 20:00 hrs at

WINDSOR YACHT CLUB

PRESENT

	
	Chris Turner (Chairman)
	

	Neil Blake – UTMYC & ATYC Sec
	Pete Hasler - Bray
	Linda Crocker - UTMYC

	John Stripp – ATYC Sec
	David Eatwell - UTMYC
	Keith Clarke - TWYC

	Norman Woolley - CLYC
	Ian Fitzpatrick – Bray CC
	Alan Hill – Swan Radcot CC

	Grace Stripp – LSCC
	Mike Chambers –  TMYC 
	Dennis Hill – Swan Radcot CC

	Dave Meineck – Thames Scout CC
	David & Naomi Bradbury – PHYC 
	Peter Hawkes – MTYC & Seamaster

	Neil Winckless – London River YC & IYFR
	Pam & Phillip Chart – Richmond YC
	Chris Waite – Albany MYC

	Chris & Susan Evenden – Twickenham YC
	Mike Kolling – BCC &  UTMYC
	Colin Bristeir – Hurlingham YC

	
	
	


Minutes of the Members’ Meeting

	1
	Chairman’s introduction
	Chris Turner welcomed members to the summer meeting, and hoped everyone was out on the Thames enjoying boating and noting any problems either for ATYC or RUG attention.

He had been making a number of representations to EA and had appreciated the quick replies and good service.

Two “Reach Meetings” had been held so far with good attendance. He was conscious that the third one for clubs above Oxford and down to Windsor covered a long and more sparsely populated club stretch – he hoped to host that meeting at UTMYC Sonning in September.

He had been invited to a number of Club meetings and made very welcome.

The ATYC website is working but the design is not ideal (having been based on a modified version of a club one). It will be revamped and is the primary way to contact members and keep them informed.

He reminded everyone to sign in to ensure their presence is not overlooked by accident.
	

	2
	Apologies
	Mike Shefras – TMYC; Lewis Reed – Twickenham; Derek Farrow – TVCC; Clive Evans – BCC ; Chris Edgerley – Starcraft; Derek Farrow – TVCC; David Charlton – Oxford Ditch; Kay Johnson – Walton Bridge; John ? – Hurlingham 
	

	3
	Previous Minutes
	The Minutes of the meeting of 14th  March 2007 were approved as published.
	

	4
	Matters arising
	There were no matters arising from the minutes.
	

	5
	Correspondence
	1. Chris Turner noted that there had been lots of letters mostly to do with national matters at RYA and IWA. He reports on the main issues.

2. Neil Blake reported dealing with a number of enquiries via the website (a good mechanism) and  raised a letter from the Small Boat Club about squatters on public moorings and particularly on Stevens Ait. Chris Turner said the EA is well aware of itinerants and he will raise it again.
Chris Waite – Albany – noted that the issue is more widespread with occupancy for months at a time. It is time for concerted action by those who pay their dues.
Neil Winckless – LRYC – said Stevens Ait is a matter for Kingston Borough Council, EA Inspectors are helpless to enforce anything, there’s no money in it, the legal issues seem very intractable etc.
Harmonisation should help matters and allow authorities to pursue registrations and prosecute defaulters. DEFRA lawyers appear to be holding the matter up ptresently.
If there are any very aggravating situations, members are advised to call the EA HOTLINE to report and follow up.

0800 807 060
	CT



	6
	Chairman’s report
	Chris Turner reported

1. there are some 1800 unregistered boats but the new DEFRA lawyer had expressed a view that registration enforcement may be ultra vires, and the EA may not have the authority. Hopefully this will be resolved by the autumn.

2. Class “N” registrations  are reportedly up 254 on the same basis as last year. Gold licences at 1069 were marginally down from 1250 last year probably influenced by the IWA Rally at Beale Park last year.
Alan Hill – Swan Radcot – noted that EA can’t deal with boats unless they are navigating.

3. The EA was not aggressively pursuing other loss of income. The Windsor Triathlon is a commercial enterprise not a charity paying nothing for its use of the river. Each competitor is charged some £70 and it must be followed up next year with a firm request for a meaningful donation. 
Likewise Henley Royal Regatta does not pay its way, reportedly costing EA some £36K and donating a mere £6K. This is unacceptable to boat owners who are simply the easy target to make up income shortfall.
Norman Wooley – CLYC – noted that the BSS certificates were an anomaly when 28 days grace is granted for compliance by incoming vessels and short-term registrations are never asked to produce them by the lock-keeprs.
	

	7
	Treasurer’s report

Pete Hasler
	Pete Hasler reported

1. no changes since the last meeting. All the subscriptions had been received (£1350) . Metropolitan Police SC has finally sunk and its SO cancelled. 

2. There is £9790 in the bank.

3. All rally fees need to be sent in as soon as possible to keep paying-in charges to a minimum and to ensure we can meet the cash flow demands,
	ALL

	8
	Vice Chairmen’s reports and RUGs 
	1. RUG 1-2 – Linda Crocker

e-mailed but as yet no reply.

2. RUG 3 – Linda Crocker

Appears busy with matters like gravel extraction structure plans but no contact to report
3. RUG 4/5 – Neil Blake

Reading Borough Council has assigned a new representative but  other riparian councils conspicuous by absence. Next meeting in a week’s time.

4. RUG 6  - Chris Turner

Good progress with the public footpath under Cookham Bridge. 

5. RUG 7 – Chris Turner

The Bray lock lay-by work is dreadfully behind and positively dangerous for temporary mooring. CT has remonstrated vigorously with EA. Unlikely to be finished until July/August.
The Jubilee River is open to all users (except boats of course).
The Thames Regional Task Force is looking at reducing “the carbon footprint”.
There will be new signs to be displayed when a lock is unpersoned: an orange circle indicating self-service.
Norman Woolley – CLYC – was displeased with the situation at Cleeve which was unmanned for no good reason when he went through.
TWYC noted that it seems electricity provision for out-of-hours or unmanned periods does not appear to be an implementation priority.
The status of Cookham’s electrics was queried.

TV Police is reconsidering with EA forming a joint patrol force (probably because of the 2012 Olympics issues)
	CT

	9
	RYA


	Chris Turner reported that 

1. Alcohol – limits are already covered by bye-laws but will become part of the Maritime Safety Act, although there are many unresolved questions of implementation.
TMYC asked if ATYC should have a formal position on ther matter.
CT replied that Government only talks to national bodies and the route is already in place to RYA Council (Rod Carr, Gus Lewis). 
We can publicise our position to our Members on the website. CT to draft.

2. Waterways funding – there is a meeting of the Inland Navigation Working Group (INWG) to be held at The Royal Thames Yacht Club to debate what might happen to funding if Waterways moved out of DEFRA.
Neil Blake reminded CT to make the point that funding for waterways in Europe is achieved by a 1 or 2% levy on water used by all end-consumers. (Ring fenced and reported in the water companies’ accounts)
	CT

CT

	10
	Events


	1. Rally

This is all in hand and the Rally Packs were distributed to clubs present. Chris Turner made the point that its prime purpose is to enjoy a social weekend with a competition to complement the proceedings.
Linda Crocker made the point that the competition was fully documented, simple and fair, but the standard will be high so as not to devalue it.

Dave Eatwell briefed the meeting on the outline weekend programme, including the dinner at TMYC. Those not wishing to dine are encouraged to go up to TMYC for a drink at the bar anyway.

2. Dinner Dance

Planned as usual for 2008. Watch the website for details.
	

	11
	Membership
	Nothing to report
	

	12
	Any other business
	1 John Stripp again thanked members for their help in bringing the Membership list up to date. 
He now has all but 8 clubs contactable by e-mail which will make life much easier for all. He assured members that personal addresses will NOT be put on the website.

2 Alan Hill – Swan Radcot – reminded Members that there are over 150 members’ boats above Oxford and they do want to feel included. He thanked Chris Turner for accepting the invitation to meet with them on their own reach.
There are several serious matters needing vigilance. 

a bridge jumpers

b brick throwing (at Iffley)

c Narrowboats
Narrow boats are extremely difficult to see around bends, and there is a serious accident waiting to happen now, with the numbers coming through. The hire boats are particularly dangerous with inexperienced and untrained hirers. 
All incidents should be reported and both the EA and The Swan Radcot CC have standard report forms available.

3 Dave Bradbury – Penton Hook – said we are getting progressively finessed out of boating time with closures extending longer and longer. We pay an annual fee for 9 months use. Can we shorten closures or challenge them as being efficiently done?

4 Norman Woolley – CLYC – regretted the increasingly low morale of EA staff which should be a concern to all of us.
	

	13
	Dates of next meetings
	Members Open meeting – 17TH October  2007
	

	
	
	 the meeting closed at 22.22
	


ANY ERRORS IN THESE DRAFT MINUTES

PLEASE TELL THE HON. SEC!
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